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CALL TO ORDER:

COUNCILMAN:

This

TOWN OF ATLANTIC BEACH 3

Town Council Workshop and Bike

Festival After Action Review Meeting is called

to order

2024,
FEMALE SPEAKER:
MS. ISOM:
FEMALE SPEAKER:
MS. GORE:
FEMALE SPEAKER:

MAYOR EVANS:

FEMALE SPEAKER:

the other
MAYOR EVANS:
FEMALE SPEAKER:
FEMALE SPEAKER:
MAYOR EVANS:
FEMALE SPEAKER:
(No response.)
FEMALE SPEAKER:
(No response.)

MAYOR EVANS:

at 6:01 p.m.

this Monday, September 23rd, vyear

Roll call.

Mayor Pro Tem Josephine Isom.

Here.

Councilwoman Jacqueline Gore.

Here.

Mayor Jake Evans.
Here.

Wait a minute. You got to call
names.
Yeah.

Yeah, just call ---
Just call 'em.

Yeah, for the record.

Councilman Edward Campbell.

Councilman John David.

Okay. Thank you.

(Inaudible comments.)

MAYOR EVANS:

the general public,

I want to take the time to welcome

the few that are here, and
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TOWN OF ATLANTIC BEACH 4

ask at this time if you have any pagers or
phones that might disturb the proceedings, to
silence those for us at this time. And if you
would, stand for a moment of silence.

(Moment of Silence)

(Pledge of Allegiance)

MAYOR EVANS: Council, we're down to ceremonial
matters. Anyone have any ceremonial matters?
If not —---

FEMALE SPEAKER: I don't, but -- but -- and it's

just a couple people in here that may even know
who I'm talking about for the -- what's her
name? Estelle Sinclair.

MAYOR EVANS: Yes.

FEMALE SPEAKER: Town long time resident, Ms.

Janie, you know (inaudible)?

MAYOR EVANS: Estelle.

FEMALE SPEAKER: Yeah.

FEMALE SPEAKER: (Inaudible)

FEMALE SPEAKER: She passed away.

FEMALE SPEAKER: And (inaudible) down there,

Thompson, he was a councilman, so I would ask
that some time we do a ---
FEMALE SPEAKER: A resolution.

FEMALE SPEAKER: -—- the resolution and send it to
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TOWN OF ATLANTIC BEACH 5

his wife.
MALE SPEAKER: Yes, ma'am.
FEMALE SPEAKER: Since we -- we didn't get it done

(inaudible) will we please do that?

MALE SPEAKER: (Inaudible)

FEMALE SPEAKER: Yeah, okay.

MALE SPEAKER: Okay.

FEMALE SPEAKER: Okay.

FEMALE SPEAKER: The door must have locked again.

(inaudible)

MOTION FOR APPROVAL OF AGENDA:

MAYOR EVANS: We're down to approval of the agenda.
Council, seek a motion for the approval of the
agenda.

COUNCILWOMAN: So moved.

MAYOR EVANS: Second?

COUNCILWOMAN: Second.

MAYOR EVANS: There's a motion and second on the
floor for the approval of the agenda. Any
other questions or comments?

(No response.)

MAYOR EVANS: Roll call.

FEMALE SPEAKER: Mayor Pro Tem Josephine Isom.
MS. ISOM: Yay.

FEMALE SPEAKER: Councilwoman Jacqueline Gore.
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TOWN OF ATLANTIC BEACH 6

GORE: Yay.
FEMALE SPEAKER: Mayor Jake Evans.
MAYOR EVANS: Yay. Motion passed.

2024 BIKE FESTIVAL AFTER ACTION REVIEW:

MAYOR EVANS: All right. We're down to the 2024

Bike Festival After Action Review.

BELLAMY: All right. Good evening. How's
everybody doing? Today's meet- -- today 1is a
workshop. We're providing Council information
of our -- our observation and lessons learned
from the Bike Fest. The Council -- during a

workshop, the Council cannot make any decisions
in regards to the Bike Fest. All this
information, recommendation to the Council.
So, I want to make that very clear that we

can't make any decisions because that will go

through an ordinance. An ordinance in the Town
of Atlantic Beach is required two -- we have a
first reading and a second reading. What I
like to -- for the Bike Fest 1s that I arrive

here May 10th, and I'd like to commend the
staff of the Town of Atlantic Beach during that
time period. They were working 14, 15, hours
a day to make the -- this operation happen.

And they did a splendid, outstanding job of
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TOWN OF ATLANTIC BEACH 7

signing business license, permits and making

sure that things were very functionable and

organized. And I'm very impressed with their
work ethic during that -- those operations --
those four days. I didn't have any complaints
from the employees. They were very motivated

and very focused on their mission and did an
outstanding job, as I said, for that. It was
a very successful operation. Anytime that you
have the number of people that move into an
area with the time frame, we had public safety
and all the support that was needed to make
this successful, there was not one 1incident.
And I applaud the staff and our public safety
partners from North Myrtle Beach, Myrtle Beach,
Horry County, SLED, South Carolina DNR,
Forestry Department and also the Highway Patrol
working together for our safety. At this time,
we won't prolong you very long here, because,
I said, this 1s strictly information and
recommendation. And our first presenter will
be Chief Castillo.

CHIEF CASTILLO: Good evening. So, as Mr. Bellamy
said, there was no incident -- no incidents,

nothing to report. Nobody went to jail, which
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TOWN OF ATLANTIC BEACH 8

is a successful event in my eyes. Nobody got
hurt. Everybody's here to have fun. No issues
whatsoever.

A few things I would like to address will be
-- or a few concerns are the permits for the
RVs. Obviously, that takes a lot of our time
trying to go into knocking on everybody's RV
making sure they're up to date with the permit
or whatnot. A lot of them had old, last year's

permits on the window, saying, oh, I got my

permit. Obviously, that didn't -- that didn't
go too well. They need to get permits.
Another issue was during -- towards the end

of each night, the Dbarricades on 30th were
being moved and motorcycles were coming from
their designated area onto where people were
walking, and that just congested both sides of
the roadway. So, I've come up with some
recommendations on those 1issues. The first
one, the RV permit, if it's possible, i1if we can
set up something like on 30th Ave, all RVs have
to travel through 30th Ave, and we have
officers there making sure that they got their
permit before they're able to enter the town.

That way, once they park, it's kind of hard to
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TOWN OF ATLANTIC BEACH 9

maintain who got a permit and who doesn't. Or
if we can assign the designated person that
they're solely -- their sole job is to check
permits all weekend long, that's another
recommendation. Also, for the Dbarricades on
30th Ave, I would 1like for the fire -- for
Horry County Fire to come in and fill up those
barricades with water, so, that way they can't
be moved, and pedestrian traffic stays on the
right and motorcycles stay on the left-hand
side, so that way there's no -- there's no
cloggedness on each side of the road trying to
get from one end to the other in the town. The
traffic pattern's gonna stay the same. And my
goal for this Bike Fest will be to have myself
and a daytime officer from 6:00 a.m. to 6:00
p.m. And then at night, have an officer from
4:00 p.m. to 4:00 a.m., and an officer from
6:00 p.m. to 6:00 a.m., and then I'll be out
until the festival ends. That way, we have 24-
hour coverage, and people's property and their
vendors can feel safe knowing that, you know,
their property is being tend to and watched for
24 hours.

And I believe that's my recommendations, and
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TOWN OF ATLANTIC BEACH 10

I appreciate you guys taking the time to

listen. I thank you everybody for coming out.

MALE SPEAKER: Thank you.

MALE SPEAKER: At the end, we'll have -- just write
your gquestions down, and at the end, we'll have
a Q0 and A, okay.

MALE SPEAKER: Okay. Next presenter.

MALE SPEAKER: Ms. Carnesha.

MALE SPEAKER: Okay.

FEMALE SPEAKER: Hello. My name is Carnesha. So,

for the 2024, we had a total of 40 food wvendors
and 13 retail vendors, and we collected a total
of 20 RV permits.

As far as some of the concerns from vendors
and the public, the forms are recommended to be
maybe online 1instead of paper application.
They were concerned about only having money
orders. So, a recommendation would be for us
to somehow have online payments 1if possible.
And just overall, like, the money order was an
inconvenience for a lot of the vendors.
Another recommendation is for the website to be
more user friendly. And I think we're 1in the
process of talking to Mr. John, who is over our

website.
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TOWN OF ATLANTIC BEACH 11

FEMALE SPEAKER: What's his name?

FEMALE SPEAKER: John.

FEMALE SPEAKER: John.

FEMALE SPEAKER: I don't know his last name.

MALE SPEAKER: (Inaudible) the website (inaudible)

FEMALE SPEAKER: (Inaudible)

FEMALE SPEAKER: Yeah. He maintains the website,
yeah.

MALE SPEAKER: For the town?

FEMALE SPEAKER: For the Town. I know I personally

do the Police website, so maybe he could give
me permission to do the Town's website. I will
talk to him about that.

FEMALE SPEAKER: Wait -- wait a minute. So, we

have somebody that we pay to do our website.

MALE SPEAKER: Right. (Inaudible)
FEMALE SPEAKER: But you do websites, as well?
FEMALE SPEAKER: Well, he kind of gave me

authorization to edit the Police website to be

more user friendly.

FEMALE SPEAKER: So, do you do websites, as well,
though?
FEMALE SPEAKER: Yeah, I could. When -- 1if he

gives me the permission to.

FEMALE SPEAKER: Okay.

1230 Richland Street / Columbia, SC 29201

1'7.‘ CREEL COURT REPORTING, INC.
@ |
\*' (803) 252-3445 / contact@creelreporting.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOWN OF ATLANTIC BEACH 12

MALE SPEAKER: (Inaudible) He controls the
website.
FEMALE SPEAKER: Yeah, he kind of 1like -- Ms.

Cheryl will send him information to post on the

website.
MALE SPEAKER: (Inaudible)
FEMALE SPEAKER: Yeah. Another recommendation 1s

for us to, again, do the debit card machine at
the office, or they pay online. And we want to
do a flat rate vendor permit fee. So, instead
of coming up with numbers based on how wide

your booth is or how long your food truck 1is,

it'll be a flat rate. So, it's no measurements
on different -- what's the word I'm looking
for? I guess booths. Like every -- everyone

would pay like a flat fee for the size of their

(inaudible) . And that's 1it.
MALE SPEAKER: (Inaudible) Environmental Services.
MR. BELLAMY: Michael had an appointment. He was
not be -- able to be with us tonight. He had
an appointment. Far as the environmental side

of it, location of portalets and portable
restrooms and rollbacks, trash, rollback --
rollback 40 foot containers. What he's

recommending is that he will be going out to
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TOWN OF ATLANTIC BEACH 13

the site. So, we're at that -- this year --
last year, we had -- we did have rollbacks in
certain locations. So, what we're gonna do is,

we have time now, we'll go out to the property
owners and we'll 1look -- look at strategic
locations for the rollbacks. Okay. Because
there are some areas that we could have used,
but we -- we did not contact the owners early
enough on. So, next month -- starting here,
next week, we'll start contacting the --
contacting the landowners, and ask them for
space, especially on 30th Avenue, because
that's the most where -= during our
observation, that's where most of your garbage
and trash was, because you have the food
vendors, especially down near the entertainment
area, because 1it's A larger crowd. So, we're
looking at strategic locations there at the
entertainment site, having two there and
sporadically on -- as you're going down 30th
Avenue on left and right, you have two, two and
two, and a total of ten. And then across the
street over here -- well, eight, and then
across the street here, we have one here 1in

this location. So, that way -- and then with
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TOWN OF ATLANTIC BEACH 14

the portalets, the same thing, 1is that we'll
have -- look at strategic locations again for
portalets and easy access, starting from 30th
all the way down oceanfront, 31st, 29th Sea
Breeze, and you have easy access, especially in
the area of the entertainment section. You
have -- since you have more people down there,
so, it'd be strategic located. We can do this
if we start early. And I think that -- and I
think he came up with an excellent plan to do
this. And we're also gonna contract out a
Street sweeper to come in, say, 4:00 or 5:00 in
the morning, go through, do a clean sweep on

all the streets, 29th, 30th, 31st, 32nd, and

get the streets cleaned up. Do that every --
early in the morning for that, okay. And I
think he -- he developed -- he did an excellent

plan of planning, and just a matter of now just

to reach out to the -- to the landowners.
Okay. Kim, our next presenter.

FEMALE SPEAKER: Good evening.

FEMALE SPEAKER: Good evening.

FEMALE SPEAKER: As some o0of you may or may not

know, I've Dbeen doing the negotiating on

pricing for the vendors that we use in order to
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TOWN OF ATLANTIC BEACH 15

hold the bike event, such as (inaudible) Light

Towers and —---

FEMALE SPEAKER: We can't hardly hear you.
FEMALE SPEAKER: Hold on. Can you hear me now?
FEMALE SPEAKER: Uh-huh.

FEMALE SPEAKER: Okay. I've been doing the

negotiating on pricing for the vendors that we
need 1in order to hold the Bike Fest. With

Elvis Reynolds in Myrtle Beach, we had the 40

foot Conex (ph) trailer. They bring in the
portajohns. They bring 1in the additional
portajohns for SLED. We have a food tent

that's set up by SLED. So, what I pretty much
do is make contact with all these people, which
I've -- I've done already for next year, and
have the pricing. And the two most expensive
vendors that we use have agreed to hold the
pricing for 2025 that we paid for 2024, which
is a good thing. Some of the smaller
companies that we use, for example, 1ice, we
paid 2550 this vyear for two trailers, each
having 250 20-pound bags of ice per trailer.
Well, for next year, it's gone up $280. Some
of them have gone up not by a great margin.

Some of them have offered to stay the same.
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TOWN OF ATLANTIC BEACH 16

I'm waiting on room accommodations as they have

to wait till basically the end of the year to

give any sort of a fair price. However, they
do -- I've been working with them for over five
years. They do give us a 30 percent discount

on room rates.

FEMALE SPEAKER: What's that?

FEMALE SPEAKER: The hotel accommodations for the
officers that come from Lake City and other
areas, as well as Mr. Bellamy, Carnesha, the

ones that stay in close proximity to the bike

event.
FEMALE SPEAKER: Okay.
FEMALE SPEAKER: We have a -- I've organized a

chart basically on how these items have to come
in on the property, because if they come in
randomly, some of them can't -- can't get in.
In other words, we have to start with a
dumpster first. Mike schedules that. But it
has to be brought on the property first thing
in the morning early. Then we get the 40-foot
trailer that we put refrigerators and freezers
in who are donated to us. As long as they can
put their banner around the trailer, they give

them to us for free. They've been doing that
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TOWN OF ATLANTIC BEACH 17

for five years. And then they go 1in order

from, like I said, the most important to get in

to fit, and then move towards 17. So, it's --
it's -- we have a pretty narrowed down routine
of how these things work. Initially, when I
first started here, there was no sort of

organization, but in the last few years, I've
made sure that I'll have a time and a date for
everything that comes on the property for the
Bike Fest in a certain order, so that it's run
smooth.

MALE SPEAKER: (Inaudible) clarification. Are you

referring to (inaudible)

FEMALE SPEAKER: No, the ---

MALE SPEAKER: (Inaudible)

(Inaudible - multiple speakers)

FEMALE SPEAKER: Yeah, well, that sets pretty much
on -- off the street, but the grassy area 1is

where the 40-foot trailer has to come in for
SLED to put in refrigerators, freezers ---
MALE SPEAKER: Service area?
FEMALE SPEAKER: Right. That command center, as
long as it stays on the street and comes in a
little later, because these large objects have

to be in there first or nobody else can get in.
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TOWN OF ATLANTIC BEACH 18

You can't maneuver around 'em.

MALE SPEAKER: (Inaudible) Dbecause you have the
command center and you have a tent area where
all the police officers (inaudible).

FEMALE SPEAKER: Well, lunch, dinner in the
evening. They cook like three meals a day,

provide drinks at SLED.

MALE SPEAKER: (Inaudible)

FEMALE SPEAKER: Uh-huh.

MALE SPEAKER: Okay.

FEMALE SPEAKER: (Inaudible)

FEMALE SPEAKER: The main thing is that, I mean,

it's good to give us the info, but the main
thing is that they know what (inaudible) here.
That's really (inaudible) they put information
(inaudible)

MALE SPEAKER: Right.

FEMALE SPEAKER: I work with these vendors and set
a time, and they're pretty accommodating, you
know, they've -- I've been out here at 7:00 in
the morning for them to Dbring in certain
equipment or product that we use, so, 1t works
pretty smooth now, luckily. Any questions?

MALE SPEAKER: Okay. We'll answer guestions at the

end (inaudible)
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TOWN OF ATLANTIC BEACH 19

MALE SPEAKER: All right.

MR.

BELLAMY: Okay. Memorial Day Ceremony Balloon

Release date, Sunday, May 25th, 2025, 7:00 p.m.
This -- this year we had a balloon release on
the beach, and it was very successful, and we
received a great deal of positive feedback from
family members that was on the beach and came
out and participated. And there's sons that --
they were happened to be walking on the beach,
and they came to Jjoin wus, and they really
appreciated. We received the comments was that
my grandfather or my great grandfather was in
World War II, Korean conflict or Afghanistan.
So, we really -- it was very appreciative to do
that for our -- for our -- for our deceased
veterans, and we appreciate the staff inflating
the balloons and carrying them out to the beach
and then releasing them. Far as entertainment,
we're -- this 1is Jjust a recommendation, from
Sunday having, vyou know, Jjust a variety of
entertainment, and want to discuss that with
whoever's awarded the contract for the
entertainment, that goes to a -- we post it on
our website, and my understanding is that it's

competitive bid. It goes through that process,
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TOWN OF ATLANTIC BEACH 20

and then the Council votes on -- votes on the
award of the contract to sign -- signed the
contract for that -- for that venture, whatever
company represent. And we gotta request
whoever ---

FEMALE SPEAKER: Okay. Wait a minute. I just want

to cut you off a minute because last year ---

MR. BELLAMY: Yes.

FEMALE SPEAKER: -—-- before Mr. Q (inaudible)

MR. BELLAMY: Yes.

FEMALE SPEAKER: He was awarded that contract.

MR. BELLAMY: Right.

FEMALE SPEAKER: And what happened was, whenever we

had awarded out to Marcus Media ---

MR. BELLAMY: Yes.

FEMALE SPEAKER: --- Marcus Media <couldn't do
nothing with it that first year, nor that
second year, because you can't do nothing with
the first -- and I thought that he had put in

information his proposal ---

MALE SPEAKER: It was supposed to be for five
years.

FEMALE SPEAKER: --- and it was for five years,
that's what Mr. Q has said. So, therefore, in

order for somebody to ever make any kind of
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TOWN OF ATLANTIC BEACH 21

profit for the Town or for themselves, 1it's
going to take a Town (inaudible). And so,
therefore, yeah, I think that we had discussed
that before, because I seen this right here.

MR. BELLAMY: Right.

FEMALE SPEAKER: --- and I would like for that to
go back around because in order for anybody to
come and get that first vyear, they don't do

nothing but lose like he did last year.

MR. BELLAMY: Right, okay.

FEMALE SPEAKER: So, therefore, yes, so, therefore.
Go ahead.

MR. BELLAMY: Okay. But what we're gonna do 1is
request, okay, so it's a 25-year contract -- I

meant five.

FEMALE SPEAKER: Yeah.

FEMALE SPEAKER: No, not 25.

MR. BELLAMY: Okay. 5, 5, 5, Okay.

FEMALE SPEAKER: (Inaudible)

MR. BELLAMY: I was looking at 2025 here, okay.

But, yeah, we'll get with you and (inaudible)
(Inaudible - multiple speakers)
MR. BELLAMY: (Inaudible) if you -- for Sunday, if
we could do maybe a Motown show, I'll get with

you on that, okay. Okay. Perfect. Thank you.
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TOWN OF ATLANTIC BEACH 22
MALE SPEAKER: On the -- let's talk about this form
here.
FEMALE SPEAKER: Uh-huh.
MALE SPEAKER: This form here. (Inaudible) Okay.

If you'll go to your left, you see

rate calculation 0 to 10 with rate

here, says,

(inaudible)

and then 0 to 20, rate time (inaudible). What
that is is that -- left-hand side, right here.

FEMALE SPEAKER: Uh-huh. We know what you talking
about.

MALE SPEAKER: Right here, okay.

FEMALE SPEAKER: Uh-huh.

(Inaudible - multiple speakers)

MALE SPEAKER: Okay. Right here. What it is 1is
that -- what we were doing through the Bike

Fest, 1s that when someone come

okay, I have a (inaudible) ---

in and say,

(Inaudible - multiple speakers)

MALE SPEAKER: --—- and the rate would be, say,
retail, 650 and then, 1if you -- it was -- if
it's 10 by 20, it will be -- 1it'll be 1.5
percent of that added to it. So, you say 650

-- say seven, I'm just gonna throw out numbers,

S$700 (inaudible).

(Inaudible - multiple speakers)
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TOWN OF ATLANTIC BEACH 23

MALE SPEAKER: Now, what we're asking Council is to
delete that requirement. Again, that's just a
recommendation. We'll make that decision
during our -- our second reading. (Inaudible)
their permit, because that takes it -- that's
not -- one of my duties and responsibility, if
you -- if I come to you as a landowner, say,
okay, I'm the -- I own a -- I own -- my name 1is

Joe Jackson and I have a (inaudible) I want to
sell. (Inaudible), right? What i1is 10 by 10.
Okay. When he comes to Town Hall, I have her
fill out a permit and say, okay, it's 1.5. So,
we shouldn't Dbe in Dbusiness of doing that.
That should be decided by the land owner. How
do you want to rent your space?

FEMALE SPEAKER: Exactly.

MALE SPEAKER: So, we learned from that, okay. So,
we know that when you come in, 1f your veggie
stand is 10 by 10, that's on you. If you have
a 10 by 20, that's still on vyou. That's
between you (inaudible)

(Inaudible - multiple speakers)

MALE SPEAKER: We have (inaudible)

(Inaudible - multiple speakers)

MALE SPEAKER: -—-— 1t caused our staff additional
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TOWN OF ATLANTIC BEACH 24

work, okay, because we have to sit there and
commute all this and say, okay, is it 10 by 10°7?

No. You have a veggie stand (inaudible) 10 by

10. Okay, it's 10 by 20. So, when 1t comes
in, you have a (inaudible) stand, and we'll
sign your permit. That was that. And that's

between you and the owner ---

FEMALE SPEAKER: That's right.

MALE SPEAKER: --- to negotiate. Okay.

FEMALE SPEAKER: Good.

MALE SPEAKER: All right. (Inaudible)

MALE SPEAKER: So, you're recommending that that be

deleted is what you ---

FEMALE SPEAKER: That be deleted.
MALE SPEAKER: Okay.
FEMALE SPEAKER: It was like that years and years

and years and years ago (inaudible)

MALE SPEAKER: Yes, sir.
FEMALE SPEAKER: (Inaudible)
MALE SPEAKER: Okay. And over here, numbers with

you for 2020, (inaudible).

MALE SPEAKER: How many did we have?
FEMALE SPEAKER: Right (inaudible)
FEMALE SPEAKER: Yes, she shows you collected 6400,

but the fee was $2,000 plus if you were getting
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TOWN OF ATLANTIC BEACH 25

FEMALE SPEAKER: That $2,000 don't stay with the
Town then. Don't you have to send to ---

FEMALE SPEAKER: No, ma’am.

FEMALE SPEAKER: --—- South Carolina Alcohol

Beverage, something?
FEMALE SPEAKER: No, ma’am. That goes to the Town.

The reason why those was put up like that

because ---

MALE SPEAKER: Alcohol licenses (inaudible)

FEMALE SPEAKER: -—-- so that more people wouldn't
be (inaudible) and people <could make their
money back. (Inaudible) put that and had a

limit on it.
MALE SPEAKER: Okay.
FEMALE SPEAKER: That's what she did just a couple

years ago was where it fell off at.

(Inaudible - multiple speakers)

MALE SPEAKER: It was how many?

MALE SPEAKER: Correct that.

MALE SPEAKER: (Inaudible) I can go back and 1look
at it.

MALE SPEAKER: Yeah, see how many -- how many ---

FEMALE SPEAKER: How many alcohol vendors you had.

(Inaudible - multiple speakers)
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TOWN OF ATLANTIC BEACH 26

MALE SPEAKER: (Inaudible) look at (inaudible) back
some numbers ---

FEMALE SPEAKER: So, how many was the ---

FEMALE SPEAKER: More than enough. It was

(inaudible)

(Inaudible - multiple speakers)

MALE SPEAKER: (Inaudible) five?

FEMALE SPEAKER: Yeah, I mean, that's Jjust me
talking now. I'm just making (inaudible)

MALE SPEAKER: (Inaudible)

(Inaudible - multiple speakers)

MALE SPEAKER: (Inaudible) workshop (inaudible)

FEMALE SPEAKER: Right, right.

MALE SPEAKER: (Inaudible) $2,000.

FEMALE SPEAKER: $2,000.

MALE SPEAKER: Yeah.

MALE SPEAKER: So, you've seen (inaudible)

(Inaudible - multiple speakers)

MALE SPEAKER: (Inaudible) three and probably a
late fee 'cause it was (inaudible). Looks like

i1t was (inaudible)

(Inaudible - multiple speakers)
FEMALE SPEAKER: How many the chief signed off on?
FEMALE SPEAKER: Oh, yeah. Wait a minute.

Question.
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TOWN OF ATLANTIC BEACH 27

entertainment itself.

FEMALE SPEAKER:

MALE SPEAKER:

there was

(inaudible)

FEMALE SPEAKER:
MALE SPEAKER:
remember
(Inaudible -
FEMALE SPEAKER:
(Inaudible -
MALE SPEAKER:
if there'
three.
FEMALE SPEAKER:
MALE SPEAKER:
(Inaudible -
FEMALE SPEAKER:
FEMALE SPEAKER:
FEMALE SPEAKER:
MALE SPEAKER:
here.
FEMALE SPEAKER:

MALE SPEAKER:

It was -- 1t was (inaudible) by the
Right.
That -- that -- approve and then
a lemonade stand, and then there's
Right.
So, that I remember -- that I

multiple speakers)

Does he have to sign off on.

multiple speakers)

--- probably like six or seven. But
s $6,000, that means we only sold
Right.
(Inaudible) .

multiple speakers)

Could be a typo. Could be a typo.

Okay.
I know 1t was more than three.

Okay. Okay. Hold on a second,

Beer and wine ---

Beer.

So, I guess ---
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TOWN OF ATLANTIC BEACH 28

(Inaudible - multiple speakers)
FEMALE SPEAKER: Wait a minute, now. Beer and wine

i1s different from the alcohol now.

MALE SPEAKER: (Inaudible) was that lemonade
considered -- was that ---
MALE SPEAKER: No, that was alcoholic because you

were serving it with the lemonade.

FEMALE SPEAKER: Oh (inaudible)

MALE SPEAKER: Somebody gets a permit to sell
alcohol at one spot and they have two or three
bars on that one spot, is that considered just

one fee?

MALE SPEAKER: (Inaudible)

(Inaudible - multiple speakers)

FEMALE SPEAKER: That's supposed to ---

MALE SPEAKER: -- application for each spot.
FEMALE SPEAKER: Wait a minute.

MALE SPEAKER: Even 1f it's on one lot.

MALE SPEAKER: And different - - different

addresses.

FEMALE SPEAKER: Right, different addresses.

MALE SPEAKER: (Inaudible) different address,
because entertainment have three spots, three
different locations, so, 1t's three different

addresses.

1230 Richland Street / Columbia, SC 29201

1".‘ CREEL COURT REPORTING, INC.
@ |
\*' (803) 252-3445 / contact@creelreporting.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOWN OF ATLANTIC BEACH 29

FEMALE SPEAKER: Three different locations.
MALE SPEAKER: They have -- they have to get a

permit for that.

MALE SPEAKER: Okay.
MALE SPEAKER: So, each - - each individual
(inaudible) . Now, let's say 1f somebody owns

two lots and only one sells alcohol, and they

sell eight stands there, then that's Jjust one

address.
MALE SPEAKER: Okay.
MALE SPEAKER: But the application each -- 1is for

each address (inaudible) serving alcohol.

FEMALE SPEAKER: Right.

MALE SPEAKER: So, yeah, that's what I'm asking.
If there's Jjust one lot and vyou have an
application to sell alcohol, vyou can set up
more than one booth on that one lot to sell

alcohol?

MALE SPEAKER: If it's the same person.

FEMALE SPEAKER: Same person.

MALE SPEAKER: It's the same person.

MALE SPEAKER: Yeah, if it's individual -- somebody

else, then it would have to be (inaudible)
MALE SPEAKER: Well, yeah, we need somebody to keep

up with that though.
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TOWN OF ATLANTIC BEACH 30

FEMALE SPEAKER: Well, they -- trust me ---

MALE SPEAKER: We've got records, I mean
(inaudible)

FEMALE SPEAKER: There 1s nobody going to allow
somebody else to go sell some alcohol on a lot

with them, so, you ain't even gotta worry about

that. I guarantee you that's not gonna happen.
MALE SPEAKER: (Inaudible)
(Inaudible - multiple speakers)
FEMALE SPEAKER: And SLED's gonna check that, so

your Jjob ain't gotta be (inaudible), but they

gonna let you know. They (inaudible)
(Inaudible - multiple speakers)
FEMALE SPEAKER: And he has to sign off on those
things.
(Inaudible - multiple speakers)
MALE SPEAKER: I'm -- I want to make sure the Town

is getting what they deserve (inaudible).

FEMALE SPEAKER: (Inaudible)

MALE SPEAKER: (Inaudible)

(Inaudible - multiple speakers)

FEMALE SPEAKER: Do you -- do you have to sign off

on the beer and wine?
MALE SPEAKER: No, it's the liqgquor.

FEMALE SPEAKER: Just the liquor.
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TOWN OF ATLANTIC BEACH 31

MALE SPEAKER: The liquor, yeah. Anybody serving
liquor has to go get a liquor license.

FEMALE SPEAKER: Uh-huh.

MALE SPEAKER: No, beer and wine -- I think when

you sign (inaudible)

MALE SPEAKER: It covers that same thing?
MALE SPEAKER: It covers that too.
MALE SPEAKER: Okay. I thought it was -- okay.

So, i1t's liquor, beer, and wine.

(Inaudible - multiple speakers)
MALE SPEAKER: (Inaudible) but without (inaudible)
MALE SPEAKER: Correct, they can't -- they can't --

yeah. At first, they have to go to the Town to

get the license, the permit first.

FEMALE SPEAKER: Uh-huh.

MALE SPEAKER: Then they come see me.

FEMALE SPEAKER: Right.

MALE SPEAKER: There's a procedure that I go
through.

MALE SPEAKER: then they go to the ABC (inaudible).

FEMALE SPEAKER: Okay.

MALE SPEAKER: That's a local (inaudible).

MALE SPEAKER: Yeah, that's (inaudible)

(Inaudible - multiple speakers)

FEMALE SPEAKER: Market Common.
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TOWN OF ATLANTIC BEACH 32

(Inaudible - multiple speakers)
MALE SPEAKER: (inaudible) application there, but they

approve it in Columbia, okay.

MALE SPEAKER: (Inaudible)

(Inaudible - multiple speakers)

MALE SPEAKER: DOR -- that's a DOR (inaudible).
(Inaudible - multiple speakers)

MALE SPEAKER: One second.

FEMALE SPEAKER: And now getting back to the Dbeer

and wine, I'll tell you how many (inaudible).
MALE SPEAKER: Beer and wine was (inaudible) 49

vendors (inaudible)

FEMALE SPEAKER: They only $200, aren't they?
FEMALE SPEAKER: It's 49.

FEMALE SPEAKER: 4-9 divided by 750 (inaudible) 6.
MALE SPEAKER: Beer and wine is 750.

FEMALE SPEAKER: 750.

FEMALE SPEAKER: Times 750.

FEMALE SPEAKER: Maybe it has late fees or

something going on there or whatever, but that
should have been at least six of those.

MALE SPEAKER: (Inaudible) number for beer and wine
or (inaudible)

FEMALE SPEAKER: (Inaudible) I'm not doing no fact

checking, but I'm just letting you know right
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TOWN OF ATLANTIC BEACH 33

there ahead is a typo, because I know for sure
it's more than three.

MALE SPEAKER: Okay. Look back on the licenses,
what we can do is I can back and look at the
actual application.

MALE SPEAKER: (Inaudible) was included in that.

FEMALE SPEAKER: We Jjust want the numbers right.

We don't want nothing to come back and haunt us

in the years to come. That's all. We Jjust
want to make sure everything was right. We
never -- that's all.

MALE SPEAKER: That's all right. No problem. I'l1l
look (inaudible) . Alcohol license.

FEMALE SPEAKER: Now, see, there ain't nothing but
one late -- ain't nothing but one late fee
charge.

MALE SPEAKER: Right.

FEMALE SPEAKER: Now, so -- and you all don't
charge people for that license. Y'all Jjust

charge them for that one license, cause the
State, they have to pay that, so, therefore, I
hope +that's not the number that was added
(inaudible)

MALE SPEAKER: No, no.

FEMALE SPEAKER: Okay.
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TOWN OF ATLANTIC BEACH 34

MALE SPEAKER: This is strictly our (inaudible)

FEMALE SPEAKER: Well, yeah.

MR. BELLAMY: (Inaudible) All right. On the --
okay. On the process force (inaudible) as
we've talked -- Carnesha was talking early on,
just saying what we're doing-- bring it up to
date, the staff. On this billing here on --

starting first Friday morning, we're upgrading
the communication system here going to a new
Spectrum system with fiber optics. Okay. So,
that's gonna increase our capabilities for our
WiFi and our ways of communicating through our
internet. So, that's a major improvement, and
(inaudible) when we've (inaudible). Now, at
the Town Hall within the next two weeks, we're
gonna -- we're going through the same process.
They already ran the cable in. It's a matter
of about two weeks we should be up and running.
And we're going to go through and upgrade the
-- our website and make it more user friendly.
When you go to the first page, you're going to

have 1icons everywhere, all we got to do 1is

click on, if you -- we'll have a page where it
says Bike Fest. It's gonna Dbe a complete
package of information. Just click on, fill
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TOWN OF ATLANTIC BEACH 35

out the form, and you can use your debit card
or credit card and make those kind of payments.
Now, we did discuss -- you do have some people
that -- because the age is not computer savvy.
So, when they come to the office with their
application, they have -- we'll have a debit
card machine, all they do is come in, and they
use the debit card, f£ill out a form, we'll run
it, and then (inaudible) on the way to set up
the operation. What we discovered was that
when someone would come in 1s that with the
manual system, they would have had to come in
with their application, and we'll give them the
chart there -- this chart here, say, okay, X
number of dollars, and then we have to go drive
down to Dodge's, the convenience store, 1it's
about -- maybe about two -- about three miles
away, and purchase some money orders, it's only
225. Come back to the office through all that
traffic, and then -- then -- then process it
with a money order. So, we're gonna eliminate
as much as possible, but we're still going to
be able to accommodate individuals who do not
go —-- use the internet, go online, but we'll

still able to accommodate them also. Okay.
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TOWN OF ATLANTIC BEACH 36

So, we're gonna make i1t more user friendly and

-—- and reduce the time for that.

FEMALE SPEAKER: So, I've got a question for you.
MALE SPEAKER: Yes, ma'am.
FEMALE SPEAKER: So, you're saying that there 1is

not a credit card machine up there at the Town

Hall for this?

MALE SPEAKER: No.

FEMALE SPEAKER: Well, we gonna backtrack in time
because ---

MALE SPEAKER: You had -- I saw one back there.

(Inaudible - multiple speakers)

FEMALE SPEAKER: We had a credit card machine when

I worked at the Town.

MALE SPEAKER: I saw one back in the storage.
FEMALE SPEAKER: Okay.

MALE SPEAKER: But what we're gonna do is ---
FEMALE SPEAKER: Yeah, we need to do that.

MALE SPEAKER: Well, we're gonna sync up the --

we're onna sync up the new credit card machine
Yy

into the new -- with the (inaudible) machine.
Okay.
FEMALE SPEAKER: So, are you gonna get one just for

license?

MALE SPEAKER: No, no, no. All the operations.
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TOWN OF ATLANTIC BEACH 37

FEMALE SPEAKER: Right.
(Inaudible - multiple speakers)
MALE SPEAKER: (Inaudible) for building permits.

You come in here for business license, where we

FEMALE SPEAKER: That's right.
MALE SPEAKER: We gotta reduce all the -- all these

money orders, 'cause that's (inaudible)

MALE SPEAKER: Y'all don't take checks now?

MALE SPEAKER: Not personal checks, no.

MALE SPEAKER: Business -- do y'all take business
checks?

MALE SPEAKER: 'Cause ---

FEMALE SPEAKER: Business checks, vyeah, Dbut no

personal checks.
MALE SPEAKER: But not personal, but only business

checks and money orders, right?

FEMALE SPEAKER: (Inaudible)
MALE SPEAKER: Okay. Gotcha.
MALE SPEAKER: Because (inaudible) you wouldn't

take my business check.
MALE SPEAKER: (Inaudible) who was there at the
office then? Was Cheryl there (inaudible)
MALE SPEAKER: Okay. So, (inaudible)

MALE SPEAKER: You -- you told me to go get ---
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TOWN OF ATLANTIC BEACH 38

MALE SPEAKER: The money order, okay. Well, I
stand corrected. That's correct. You can use
-- business check.

FEMALE SPEAKER: Business.

(Inaudible - multiple speakers)

FEMALE SPEAKER: Business checks.

MALE SPEAKER: Okay.

FEMALE SPEAKER: No personal checks, just ---

MALE SPEAKER: It was a business check, that's why
I said that. 'Cause did I need a Dbusiness
check (inaudible)

MALE SPEAKER: That was my understanding at the
time, and I stand corrected.

MALE SPEAKER: Y'all taking -- y'all take business
checks now?

MALE SPEAKER: Yes.

MALE SPEAKER: Well, in the future, when you come,
if you want to do an electronic transaction,
bring a debit card and we'll run it for you.

MALE SPEAKER: All right. I stand corrected on
that. Okay. On the -- Okay, let's do -- okay,
this right here. Okay. Let's go to and --
doing the Bike Fest -- hold on -- this is the
amended -- this is ordinance 2-24, second

reading 4-2024, it's amended to title 12
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TOWN OF ATLANTIC BEACH 39

ordinances (inaudible) ordinance number --
temporary camping and use of (inaudible)

MALE SPEAKER: Right. Uh-huh.

MALE SPEAKER: Okay. Yes, okay. This was approved
back in April. And during Bike Fest, we had a
lot of questions about this because what --
what was the -- what was it -- it was a very

minimal fee prior to this.

FEMALE SPEAKER: $10.
MALE SPEAKER: $10, okay. Okay. $10, okay. Okay.
(Inaudible) from 10 to 250. So, when the RV

campers arrived, they came to register, and we
explained to them now it's 250 (inaudible) 250
and they had some concerns about that. So, the

only way you can change this, the Council would

have to make that decision, (inaudible) to be
approved -- approved to make -- to make those
decisions to change that. And we can have a

conversation tonight, but we cannot make any
decisions.
FEMALE SPEAKER: Well, I Jjust want to say this

right here, how it got there.

MALE SPEAKER: Okay.
FEMALE SPEAKER: Whenever -- and I think these
three -- these two here on the same page, 1if
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I'm not mistaken, as I am. Whenever we voted
for $250 for an RV coming up in this town, we
were thinking we was charging -- the Town was
charging people to sit on their property for
$250. We -- well, I can't speak for them. I
can only speak for me.

MALE SPEAKER: Right.

FEMALE SPEAKER: I was under the impression that
this was gonna be where you charge people for

sitting on the Town's designated property for

RVs. I had no clue that for them to sit on a
ordinary property, it would be $250. So,
therefore, I -- however we have to rescind that
or whatever, we need to rescind that. So,

we'll talk about that. Yeah, we need to bring
that back down too.

MALE SPEAKER: Right. If we can have a
conversation about that ---

(Inaudible - multiple speakers)

MALE SPEAKER: -—- and, you know, you go
(inaudible) you know, some guideline from 10 to
250 or from 150 ---

FEMALE SPEAKER: No, $50 should be all these people
pay to come down here. If we had a hotel -- if

we had a hotel, they could stay in a hotel. TWe
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ain't got no hotels, so, therefore, they come
down and we charge them $50 -- I don't even

know why we're charging them $50 to come to our

town for real. I honestly don't. We got to
have some -- I don't think $50 is (inaudible)
(Inaudible - multiple speakers)
FEMALE SPEAKER: Huh?
MALE SPEAKER: Y'all got (inaudible) motel.
FEMALE SPEAKER: Yeah, we do, but they can't hold

nothing but a few.

FEMALE SPEAKER: Yeah.

MALE SPEAKER: Okay. Well, again, tonight, that's
just -- it's a conversation.

FEMALE SPEAKER: Just a conversation.

MALE SPEAKER: (Inaudible) we just sharing with you
some feedback from -- from the RVers, saying
that was too high. (Inaudible)

FEMALE SPEAKER: Okay.

MALE SPEAKER: What is number (inaudible) what 1is
number 11 (Inaudible) second reading.

(Inaudible - multiple speakers)

MALE SPEAKER: Let's do this. Ordinance number 8-
2024, first reading, October 7th, 2024. This
is a basic -- this 1is the same language from
the last - - from the last - - previous
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ordinance. And gives you the dates of the Bike
Fest. Starting date is Friday, May, 23rd,

2025, 3:00 p.m., 3:00 p.m., 3:00 a.m., 9:00

a.m. to 3:00 a.m. It gives you the hours for
operations at the Bike Fest. It concludes at
9:00 a.m. on Monday, 3:00 p.m. Close out at

3:00 p.m. on Monday. And that goes here. And
the language here on the second page, the
Council will have to do (inaudible) during
their review of this, when they make a decision
process on the first -- the first reading,
actually the second reading, when you make a
decision on this. Again, food wvendors, 675;
alcohol, 2000; beer and wine, 750; retail, 650.

If Council ---

FEMALE SPEAKER: We'll change ---

(Inaudible - multiple speakers)

MALE SPEAKER: If you want to make any changes to
that ---

FEMALE SPEAKER: No.

MALE SPEAKER: (Inaudible) because you have to have
with this -- this ordinance (inaudible), we're
having your first reading, administrator

reading for the record, then the second

reading, and Council will have discussion.
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Then you vote on it. (Inaudible)

MALE SPEAKER: Thank you.

(Inaudible - multiple speakers)

MALE SPEAKER: Then once we do the second reading,
then we can post this on our website. We can
go -- we can —-- we can have a full -- full up
application process. We can start -- Dbecause
we were -—-- we start receiving phone calls,

emails and a lot of walk-ins about the Bike
Fest. So, there's a lot of interest out there
early on. So, we want to -- want to make -- we
want to go ahead and start planning well 1in

advance and have people register and make it

very convenient for 'em. So, with that, I'll
open up to guestions from -- for the Council.
QUESTIONS:
MALE SPEAKER: The -- let me get back to where --

it's just something I missed.

FEMALE SPEAKER: Okay. While they're 1looking,
Chief ---

CHIEF CASTILLO: Yes.

FEMALE SPEAKER: --- you made a suggestion that the

RVs come down 30th whenever they come down.
CHIEF CASTILLO: Yes, ma'am.

FEMALE SPEAKER: Well, how we gonna do that if they
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come in after the start time and everything 1is

blocked off?

CHIEF CASTILLO: Well, then no, they can't.
(Inaudible - multiple speakers)

FEMALE SPEAKER: You want them to come by there?
CHIEF CASTILLO: These are the -- 1like the early

birds, the ones that come in Monday through ---

MALE SPEAKER: Right.
CHIEF CASTILLO: -—-—- Wednesday, or Monday through
Thursday. You know, that already -- come in

early to establish themselves there? That was
a suggestion. Yeah, during -- during the

festival, there's no way for them to go down --

FEMALE SPEAKER: Yeah.
CHIEF CASTILLO: --- 30th. That was Jjust for like

the early birds.

(Inaudible - multiple speakers)
MALE SPEAKER: We were also looking at bringing,
you know, maybe bringing on (inaudible) one

person to go around and check because what
happened was -- we were extremely busy in the
office, and there's times that we would walk
around and with golf carts we might see a

person and decide let's (inaudible), and then
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about four or five hours later, late at night,
most of them showed up the middle of the night

FEMALE SPEAKER: Uh-huh.

MALE SPEAKER: --- while we were back in the office
working and (inaudible) next morning, they're
there. It's a cat and mouse game. So, and
sometimes they move locations. They did some
of that stuff, too, so ---

(Inaudible - multiple speakers)

FEMALE SPEAKER: But they don't be trying -- they -
- they don't really be trying to be slick.

They just feeling like there was a time ---

MALE SPEAKER: Yeah.
FEMALE SPEAKER: -—-- when they could come here, no
problem. And all of a sudden we want -- and

we've been charging about 10 or 15, 20 dollars
for a minute. But at the same time, I don't
think there's so much -- I don't think they're
trying to be slick ---

MALE SPEAKER: Right.

FEMALE SPEAKER: -—-- whatever somebody, a property
owner, might be told 'em, you can't park here,
you got so -- it could be something like that.

(Inaudible - multiple speakers)
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FEMALE SPEAKER:

yves.

MALE SPEAKER:

MALE SPEAKER:

things here,

thing. S

they pay their money for the permit.

some kind

like we do --

so often you have somebody go around

and check
MALE SPEAKER:

MALE SPEAKER:

don't have

paid their

CHIEF CASTILLO:

MALE SPEAKER:

CHIEF CASTILLO:

TOWN OF ATLANTIC BEACH 46

So, I don't think that we're --
Yeah, yes. Yes, sir.
So, with the -- well, I've got two

let me look, since we're on the RV

o, 1f somebody brings in an RV and
Isn't it
sticker,

of way that we can put a

like we do the vendors, so every
the Town

Right, vyeah.

if somebody got an RV and they

the sticker displayed, they haven't
money -—-—-

They get handed out a RV pass.
Right.

And they're instructed to put it

on the window ---

MALE SPEAKER:

CHIEF CASTILLO:

walking along,

MALE SPEAKER:
CHIEF CASTILLO:

last year'

Right.

of the RV, so whenever we're

okay, he got it; he got it.

Yeah.
like I said,

So, some of them had

S pass, because ---

CREEL COURT REPORTING, INC.
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MALE SPEAKER: Yeah, okay. All right.
CHIEF CASTILLO: (Inaudible) and stuff. But 1f --
if we have -- Dbecause, obviously, I mean, I

don't know if the Town understands, I know we
have a lot of police presence here ---

MALE SPEAKER: Right.

CHIEF CASTILLO: --—- but all the work comes out to
Atlantic Beach officers.

MALE SPEAKER: Exactly.

CHIEF CASTILLO: So, any incident or anything that

happens, Atlantic Beach is responsible.

MALE SPEAKER: Right.
CHIEF CASTILLO: They're just there for
enforcement, Dback-up, everything 1like that.

So, when you have three or four officers
checking RVs, that takes up a lot of time from
everything going on during the festival.
That's why my recommendation was to have

somebody ---

(Inaudible - multiple speakers)

MALE SPEAKER: I agree. I mean, that's ---
(Inaudible - multiple speakers)

MALE SPEAKER: --- yeah, we definitely need to have

someone to do that.

CHIEF CASTILLO: Now, 1f there's a problem, they
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TOWN OF ATLANTIC BEACH 48

call us, and we'll handle it (inaudible).

FEMALE SPEAKER: Right.

CHIEF CASTILLO: But just to make sure everybody
has a pass, I mean, I think that we ---

MALE SPEAKER: Yeah, we're happy -- we'll issue
that. We have one designated person do that.
Maybe have one (inaudible) a few RVs come in
late as wusual anyway. So, maybe (inaudible)
about five or six (inaudible).

FEMALE SPEAKER: (Inaudible) because you got folks

that live here in Town that's —---

CHIEF CASTILLO: That's true.

FEMALE SPEAKER: --—- volunteer and do stuff 1like
that. You know, I'm here and I -- I can
volunteer whenever I'm not busy. But, I mean,
I don't think that we have to take it -- go as

much as (inaudible) hire somebody to just do a
count on something, you know what I'm saying?
You get on the golf cart, you ride wup the
street, you ride back down the street, and you
got (inaudible). But at the same time and in
the same token, we need to make sure that this
is adjusted in it too. If a vendor comes here
and they bring their RV, they don't have to pay

because they are already paying. So,
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TOWN OF ATLANTIC BEACH 49

therefore, they're doing that to keep from
trying to have to go pay down at a hotel
because they're +trying to get they money
(inaudible) .

MALE SPEAKER: Right.

FEMALE SPEAKER: You see what I'm saying? So,

therefore, for a vendor, I don't think ---

(Inaudible - multiple speakers)

MALE SPEAKER: No, no, no.

FEMALE SPEAKER: --- to pay right.

MALE SPEAKER: We'll make sure that ---

FEMALE SPEAKER: Right.

MALE SPEAKER: --- vendors don't pay.

MALE SPEAKER: So -- so, what kind of system have

we been using to figure out where we're going

to place the portable ---

FEMALE SPEAKER: Michael.

MALE SPEAKER: —-——- restroom?

FEMALE SPEAKER: Michael always schedule that.
(Inaudible - multiple speakers)

MALE SPEAKER: (Inaudible) he's been going out and

talking with the landowners, but what we
discovered is that -- 1s that some of the
location that when we got the portalets

delivered, we were not able to have access to
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because that individual had already rented it
out. So, what we doing now 1is, starting next
week, we'll start contacting the property
owners and ask 'em, say, that strategic
location, can we have access to that location
early on. Okay. But he had been going out and

talking with the (inaudible)

(Inaudible - multiple speakers)
MALE SPEAKER: --- but at some point, some -- and
my understanding was that the -- some of the

vendors, I mean, some of the independent land
owners, had already rented their property out.
Say, okay, we can't provide this location, but
we can provide that location. So, what we
ought to be doing now is going out well in
advance and looking at strategic locations and
talking with the landowner, so we can place the
rollbacks and the portalets in certain
strategic locations.

MALE SPEAKER: So, I mean the portable restrooms,

they're not on anybody's personal property, are

they?

FEMALE SPEAKER: They on the right-of-ways, aren't
they?

FEMALE SPEAKER: They on the right-of-way. You
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don't have to get permission.
MALE SPEAKER: Well, some of them are on the right-
of-way and some of them were, like -- 1like the

roadways was on.

MALE SPEAKER: Well, I'm not talking about the
roadways -—-—-

(Inaudible - multiple speakers)

MALE SPEAKER: -—-- the portable restrooms should

never be on anybody's personal property.

(Inaudible - multiple speakers)

MALE SPEAKER: If you have -- okay. See, what
happens then -- Mike and I was looking at it,
is that we had about -- there were some
sections in there where -- between the islands
that they were blocked off. And then what
we're -- what we're trying to -- and he was
saying, if vyou walk -- it's kind of -- if
you're 1in -- in a portalet and you're 1in an

island, and you step out of the portalet, you

know ---
FEMALE SPEAKER: It's not too sightly ---
MALE SPEAKER: Right.
FEMALE SPEAKER: (Inaudible)
MALE SPEAKER: So, we're trying to reduce that.
MALE SPEAKER: I mean, I don't -- I mean, 1f it's

1230 Richland Street / Columbia, SC 29201

1".‘ CREEL COURT REPORTING, INC.
@ |
\*' (803) 252-3445 / contact@creelreporting.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOWN OF ATLANTIC BEACH 52

okay with the property owner, I mean, if the
property owner say, hey ---

MALE SPEAKER: Right, right.

MALE SPEAKER: -—-—- you can place them there. But,
I mean, normally, 1f we go around and every
property owner say no, then, of course, that's
what I was Jjust saying.

MALE SPEAKER: Right.

MALE SPEAKER: I mean, the portapotties naturally
supposed to be not on anybody's property

anyway, unless we get their permission.

MALE SPEAKER: (Inaudible)
FEMALE SPEAKER: And we never ever ever putting
them on nobody -- only property where they have

really been at has been on our property, or
over by Mr. DeWitt's hotel over there -- motel

over there.

MALE SPEAKER: That's right.
FEMALE SPEAKER: But, vyou know, far ss that, I
think right-of-ways for whoever -- don't -- you

want to have them where people gonna be, it's

gonna be accessible to the people.

MALE SPEAKER: Right.
FEMALE SPEAKER: (Inaudible)
MALE SPEAKER: Yeah, so ---
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FEMALE SPEAKER: Like ---
(Inaudible - multiple speakers)
CHIEF CASTILLO: One of the issues that was brought

up to me more than one time was that there was
one over here on 30th and 3rd, but then the
next portajohn was ---

FEMALE SPEAKER: (Inaudible)

CHIEF CASTILLO: --- was like three-quarters --
three-quarters down ---

MALE SPEAKER: Right.

CHIEF CASTILLO: --—- because the vendors didn't
want anything close, because they didn't want
it to ruin their business.

FEMALE SPEAKER: Right, right.

CHIEF CASTILLO: Now, we gotta take into
consideration the people walking up and down,
because the vendors themselves were —-- some of
them were complaining, man, I gotta walk all
the way up there, all the way down there. So,
you can't make everybody happy.

FEMALE SPEAKER: No.

MALE SPEAKER: Well, see another thing that I want
to bring to your attention is when Bike Fest is
going on and traffic is coming from the Myrtle

Beach way, when they get to Atlantic Beach, the

1230 Richland Street / Columbia, SC 29201

1".‘ CREEL COURT REPORTING, INC.
@ |
\*' (803) 252-3445 / contact@creelreporting.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOWN OF ATLANTIC BEACH 54

only street they're allowed to come in is 31st

and possibly 29th.

MALE SPEAKER: 32nd.

MALE SPEAKER: 32nd.

CHIEF CASTILLO: No, 32nd was blocked off.

FEMALE SPEAKER: They can't go up 32nd. They can't

go in 32nd.
MALE SPEAKER: No, they can't come in 29th. They

go out 29th.

(Inaudible - multiple speakers)

CHIEF CASTILLO: So, the only street would be 31lst.
MALE SPEAKER: 3lst.

CHIEF CASTILLO: Yes, sir.

MALE SPEAKER: So, that's what I wanted to get the

attention on.

CHIEF CASTILLO: Yes, sir.

MALE SPEAKER: So, when some -- the only place they
come in is 31st, when the traffic gets backed
up, guess where traffic is, people lined up,
just traffic ---

FEMALE SPEAKER: Just sitting.

MALE SPEAKER: -—-- and guess what's not there on
31st avenue.

FEMALE SPEAKER: (Inaudible)

MALE SPEAKER: Portapotties.
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MALE SPEAKER: Toilets.
(Inaudible - multiple speakers)
MALE SPEAKER: On 30th?
CHIEF CASTILLO: No, 31st, 31lst.
MALE SPEAKER: Yeah, yeah, 31lst.
CHIEF CASTILLO: I understand.
MALE SPEAKER: That's -- that's -- and people

probably, you sitting in traffic, sitting in

traffic, and they have to go to the bathroom,

and it's ---

MALE SPEAKER: (Inaudible)
MALE SPEAKER: --- I mean, there's just no way that
it's -- there's nothing there. I mean, they --

they had a couple every once in a while,

but I

think that more attention needs to be paid to

that is all I'm saying.

CHIEF CASTILLO: So, we would have to figure out

where on 31st we can —---

MALE SPEAKER: Right.

FEMALE SPEAKER: That you can -- right.

CHIEF CASTILLO: --- we can place (inaudible)

MALE SPEAKER: Yeah.

FEMALE SPEAKER: On 31st, they had 'em right there,

right past me, right there.

CHIEF CASTILLO: Yeah, and that -- and

that
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(inaudible)

(Inaudible - multiple speakers)

MALE

SPEAKER: Yeah, they had a couple in the area

where I'm at right there, too.

FEMALE SPEAKER: Uh-huh. Uh-huh.

MALE SPEAKER: Yeah. But they didn't have a whole
lot on (inaudible). I mean, we Jjust kind of
just need to pay attention to it. I'm not

saying anything, but, you know, Jjust kind of
manage that we definitely need some on 31lst, as

well.

CHIEF CASTILLO: No, I mean, you don't want nobody

coming into the festival angry either.

MALE SPEAKER: Right.

CHIEF CASTILLO: You may not -- somebody not being
able to use the bathroom right away (inaudible)

FEMALE SPEAKER: Oh, they use it now.

CHIEF CASTILLO: Well, yes, but not in a convenient
way. But, you know, yeah, anything that we can
reduce anybody coming in angry already or any
hostility, that's always a plus.

MALE SPEAKER: (Inaudible) 31st (inaudible)

MALE SPEAKER: That's what I'm saying, strategic
location. (Inaudible) Where -- whatever access
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(Inaudible - multiple speakers)

FEMALE SPEAKER: (Inaudible) 'cause they only
putting one over there by the church.

(Inaudible - multiple speakers)

FEMALE SPEAKER: Well, you really want to -- you
really want to watch how the crowd is, what
they be doing, 'cause, see, at some points of

the day, you may have a crowd here ---

MALE SPEAKER: Right.

FEMALE SPEAKER: --- and not -- especially coming
down 31lst. 31st gonna get a 1little crowded
whenever -- it don't be 1like this. Instead,

you putting four or five there, you might want
to put two here and two down like that. You
know, instead of putting all (inaudible)

together, I think we just spread them out.

MALE SPEAKER: Right.
FEMALE SPEAKER: You'll probably be better off like
that, you know. In the hot body areas, you're

gonna need a little bit more.

MALE SPEAKER: Yeah.

FEMALE SPEAKER: People -- 1like coming down 31lst
right here, two here, two on this side, two on
two side, like that. And do, you know, so -—---

MALE SPEAKER: Yeah.
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FEMALE SPEAKER: Yeah.
(Inaudible - multiple speakers)
MALE SPEAKER: (Inaudible) observation, the 1late

evening, the bulk of the population is near the
entertainment center, so ---

MALE SPEAKER: Right.

MALE SPEAKER: --- shift there and go back and
forth and ---

MALE SPEAKER: Yeah, ordinarily, you have the most

portalets where the most people are.

MALE SPEAKER: Yeah, right.

MALE SPEAKER: That's a given.

(Inaudible - multiple speakers)

CHIEF CASTILLO: Another thing, since we're Jjust
bouncing ideas, Mr. Bellamy and myself were

talking, oh, the staff about maybe there's a
designated area for people to sit down and eat.
I don't know where, but Jjust, you know, a lot
of people don't like walking and eating. Some
people were sitting on the curb.

MALE SPEAKER: Right. Makes sense.

CHIEF CASTILLO: You know, I don't know i1f there's
an area, 1f we have land or area somewhere that
we can have a few tables and some chairs, you

know, that'll ---
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MALE SPEAKER: Well, all the vendors was on 30th.

It's gonna be tough to do that on 30th Avenue.

CHIEF CASTILLO: And ---

FEMALE SPEAKER: Right.

(Inaudible - multiple speakers)

CHIEF CASTILLO: That's what -- that's what ---
MALE SPEAKER: Maybe down in the culdesac, but, I

mean, that's just on that end.

CHIEF CASTILLO: Yeah, somewhere --

(Inaudible - multiple speakers)

FEMALE SPEAKER: Entertainment down there.

MALE SPEAKER: Right.

FEMALE SPEAKER: Huh?

MALE SPEAKER: Well, that's where the barriers are.
MALE SPEAKER: Where the barriers are.

MALE SPEAKER: But I'm saying don't need the

barriers.

FEMALE SPEAKER: But, you know ---

(Inaudible - multiple speakers)

FEMALE SPEAKER: Where?

(Inaudible - multiple speakers)

FEMALE SPEAKER: What he say?

FEMALE SPEAKER: You got a few festivals, you got a

few people out there, you got a few vendors out

there that's gonna have places where to sit
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down. But for the most festivals you go to,
ain't too many people sitting down. They walk
around and eat the food. That's how they do
it. So, therefore, we got four blocks over
here that only two of them utilized Dbefore
(inaudible) You know, what are we gonna do.

FEMALE SPEAKER: Can't put them on no residential
(inaudible)

FEMALE SPEAKER: Now, (inaudible) across the street
there, you got them lots that over there that
may not be, so they're -- maybe those folks
will say, yeah, you know, you all can use mine,

so maybe ask somebody like that. Michael ---

(Inaudible - multiple speakers)

MALE SPEAKER: Well, somebody's lot that's not ---

FEMALE SPEAKER: That they don't ---

MALE SPEAKER: -—-—- that's not usable?

FEMALE SPEAKER: (Inaudible) uh-huh.

(Inaudible - multiple speakers)

MALE SPEAKER: Now, what 1s 1it, Dbecause I -- I
don't wunderstand. Wait a minute (inaudible)

Craft Fest and they have areas that you can sit

down ---
FEMALE SPEAKER: Uh-huh.
MALE SPEAKER: --—-— 1in tent (inaudible) to the left
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and down in Charleston area ---

FEMALE SPEAKER: So, they got Dbusinesses down
there. These are all, (inaudible) Dbusinesses
(inaudible)

MALE SPEAKER: Right.

FEMALE SPEAKER: (Inaudible) businesses right here.
They (inaudible) mostly (inaudible) yeah, they

got (inaudible)

MALE SPEAKER: But (inaudible) they had tents set
up .

FEMALE SPEAKER: Yeah.

MALE SPEAKER: (Inaudible) Charleston.

(Inaudible - multiple speakers)

FEMALE SPEAKER: --- this year and then make sure

the church (inaudible)

(Inaudible - multiple speakers)

FEMALE SPEAKER: And maybe (inaudible).

MALE SPEAKER: (Inaudible)

(Inaudible - multiple speakers)

MALE SPEAKER: (Inaudible)

CHIEF CASTILLO: (Inaudible) preliminary talks

(inaudible) decision to make.
MALE SPEAKER: We'll take a look at it (inaudible)
FEMALE SPEAKER: Okay. Let me -- just like

(inaudible) they church is gonna park cars this
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year because they didn't put the portapotty
over there but one last year. So, 1if you're
gonna use it, then we probably need to put back
two like we used to do. Do you know 1if they

going to use 1it?

MALE SPEAKER: (Inaudible)

FEMALE SPEAKER: No, Ms. Graham.

FEMALE SPEAKER: (Inaudible)

MALE SPEAKER: Oh, Ms. Graham, okay.

FEMALE SPEAKER: Yeah, Ms. Graham, yeah.

(Inaudible - multiple speakers)

FEMALE SPEAKER: (Inaudible)

FEMALE SPEAKER: Okay. So, we only put the one

back over there then.

(Inaudible - multiple speakers)
FEMALE SPEAKER: (Inaudible)
FEMALE SPEAKER: No, because they put two cross on

the other side, on 39, yeah.
MALE SPEAKER: (Inaudible) . Okay.
FEMALE SPEAKER: But 1f they was doing that

parking, we put two Dback there Dbehind the

church.
MALE SPEAKER: (Inaudible) church (inaudible)
FEMALE SPEAKER: Yeah, she said they're not going

to use 1t.
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FEMALE SPEAKER: Said they're not gonna (inaudible)
MALE SPEAKER: (Inaudible)
MALE SPEAKER: We have any public comment

(inaudible) anybody ---

MALE SPEAKER: Anyone sign up for public
(inaudible)

(Inaudible - multiple speakers)

MALE SPEAKER: (Inaudible) sign up.

(Inaudible - multiple speakers)

MALE SPEAKER: I'd like to say something.

MALE SPEAKER: Okay. (Inaudible)

MALE SPEAKER: You can go ahead and come to the
podium and state your name and ---

MALE SPEAKER: Okay.

MALE SPEAKER: --- make your comment.

MALE SPEAKER: Jeffrey Boyer (ph), everybody know
me. How y'all doing? With the few things,
I've identified a few blocks that I'm hoping to
purchase (inaudible) Street. So, I mean,
(inaudible)

MALE SPEAKER: We working on (inaudible)

MALE SPEAKER: Another thing, with the Bike Fest
committee -- I mean, with the entertainment,
this is just a suggestion.

MALE SPEAKER: Okay.
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MALE SPEAKER: You know, this -- you have to -- in

order to -- in order to get the ©proper
entertainment, I own the drag strip out in the
country also. So, we -- 1in order to get
sponsorship, 1in order to get the dollars, you
know, to have a big event, especially a free
event (inaudible), you got to have -- you have
to have enough time 1in order to get the
sponsorship dollars. And -- and -- and -- and
you don't always get the sponsorship dollars
because a lot of people (inaudible). So,
everything you can do to make extra money is a
plus, and when it comes to putting the type of
entertainment that -- that vyou want to have.
So, when you said something about the alcohol,
about limiting the alcohol, I mean, it's just
a suggestion, and this would -- this, I think
-- with this change, it would make -- after my
four or five years up, it would make 1t more

attractive for the next person coming to do the

FEMALE SPEAKER: Entertainment?
MALE SPEAKER: -—-——- entertainment. I think we
should - - we should allow the - - the

entertainment people to spend another ten grand
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or whatever the number be, and -- and -- and
let them be the only one that serve alcohol.
You know what I'm saying?

MALE SPEAKER: Well, I see -- okay. I understand
what you're saying, because I've seen vendors,
entertainment vendors like that, because it's -
- it's called exclusive rights, because they're
providing all the entertainment and then they
have the alcohol license. I've seen that in --
in -- at venues where the entertainment was in

charge of the alcoholic beverages.

MALE SPEAKER: Right.

MALE SPEAKER: And ---

(Inaudible - multiple speakers)

MALE SPEAKER: And my gquestion, nut not only —-- not
only —---

FEMALE SPEAKER: We did that one year.

MALE SPEAKER: Not only would the entertainment,
and I would limit the entertainment to -- to

the places to where they can put it, it's Jjust

throughout -- for that festival, throughout the
city ---

MALE SPEAKER: Okay.

MALE SPEAKER: -—- whoever control the
entertainment, control that. They paying for
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it. They're not giving it to them for free.

MALE SPEAKER: Right. Yeah.

MALE SPEAKER: You know.

MALE SPEAKER: Like a franchise (inaudible)

MALE SPEAKER: Yeah. Unless it's -- unless it's a
-— a owner, someone like -- like Brenda, that's
-- that's got a permanent business license that
want to ---

MALE SPEAKER: Right.

MALE SPEAKER: --- you know, I wouldn't say keep
her, or anyone else that's 1like her, that's
already permanent here.

MALE SPEAKER: Okay.

MALE SPEAKER: Keep them from getting a ---

(Inaudible - multiple speakers)

MALE SPEAKER: You know, but it's -- that's Jjust a

suggestion, you know what I'm saying? I think
that that would -- because, like I said, vyou
know, we spent a lot of money down there doing
entertainment this year, and, frankly, I didn't
really walk away with a lot of money, you know
what I'm saying. But it -- with good planning
and -- and wutilizing every resource at our
disposal, I think we can make it a whole 1lot

bigger and better for the Town, you know.
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MALE SPEAKER: Okay. All right.
MALE SPEAKER: And one more thing I'd 1like to
suggest too, like I say, being that I own the

business of North Myrtle Beach Drag Strip, I

would like -- I'm coming up with some ideas
that -- (inaudible) if we could work with the
Town, the Police Department or whoever, to,
like, either joint venture, where -- where --
or either to -- to move the crowd, you know,

when the crowd need to be moved, so i1t won't be
Jammed up all at one time. 'Cause we got -- I
got 27 acres out there, you know, we will --
and it's -- it's a bike -- a bike event go on,
you know. So, we would like to -- 1if it's for
you all to think about it and see how we can
better serve, better work with the Town 1in a
joint venture project out there, you know. And
it wouldn't -- it really wouldn't cost vyou
nothing, but 1t can -- 1t can probably be
profitable for the Town and -- and I think it
can serve to move the traffic around a little
better, you know.

MALE SPEAKER: You got anybody else in public time
want to speak? You can go ahead.

MS. DAS: First of all, thank you, because to have
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so many people there and not have an incident

is -- is huge.

MALE SPEAKER: State your name for the record.

MS. DAS: Krishna Das (ph). I own three lots on
30th. So, I had an incident. I just don't
like the fact that I have to come up here to
discuss an incident. It should have probably
been resolved already. So, the process for the
vendor has a add-on button, but the add-on 1is
already <clicked, and so the Town charged a
space fee that should have went to the owners
instead of the Town.

FEMALE SPEAKER: The Town got the money?

MS. DAS: Correct.

FEMALE SPEAKER: Okay.

MS. DAS: And so we tried to rectify it. And I
think three emails. And then we're up to this

point where we're having a qguote, unquote
workshop or after action review, which to me,
personally, that would mean that you would have
to get the perspective of the wvendors, the
perspective of the owners, the perspective of
a participant, so, you can have a 360 review of
the actual event. So, 1if you guys really want

to improve on the delivery of the Bike Fest, I
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would make the recommendation to do that, as
opposed to saying this as an action -- after
action review or workshop, when, in fact, it's
just an information session.

FEMALE SPEAKER: That's what it (inaudible)

MS. DAS: Yeah ---

(Inaudible - multiple speakers)
MALE SPEAKER: That's what it is.
MS. DAS: So, yeah, so, my point is this, is that

throughout the process, there's obviously some
issues with it.
MALE SPEAKER: Right. That's correct.

MS. DAS: Yet, I'm still down money that should have

been refunded to me, and the Town has it. So,
I hate that I'm in this venue to -- to say
that.

FEMALE SPEAKER: We need to know (inaudible)

(Inaudible - multiple speakers)

MS. DAS: This is the venue that I was given ---

FEMALE SPEAKER: Okay.

MS. DAS: --- to come to address it.

MALE SPEAKER: Okay.

MS. DAS: And, so, I would appreciate some action,

because I think I sent the email, the first one

on —-—-
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MALE SPEAKER: And I responded back to your email,
and —---

MS. DAS: That was back in May 24th.

MALE SPEAKER: Right.
MS. DAS: And so we're now -—---
MALE SPEAKER: And we didn't get the email. That

was administrative.

(Inaudible - multiple speakers)

MS. DAS: So, my recommendation would be 1is,
obviously, one, 1is that if there's an issue,
let's try to address it in a timely manner.
Two, 1is that everybody -- I thought you guys
did a phenomenal job. There was one person in

that office that was extremely rude and

condescending. I don't know his name, and he
traveled with them in the (Inaudible) .

MALE SPEAKER: Okay.

FEMALE SPEAKER: (Inaudible)

MS. DAS: I don't know, he was an aspiring lawyer
or something 1like that. So, he was very

condescending and rude ---

MALE SPEAKER: Okay.

MS. DAS: --- when we brought it to his attention.
So, customer service certainly should be first

and foremost.
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FEMALE SPEAKER: Amen.

MS.

MALE

DAS: So, I felt almost dismissed, and that's

kind of rude, considering we undercharged
everybody who used our space, because our goal
was to give more diversity of food, more
opportunities for people to come in and make
money. We weren't looking to really make
money, per se. So, my recommendation moving
forward is to actually do a 360 review and ask
the various entities how we can improve. And
I think if we do that, then we're not getting
just information, we're actually contributing
to it. So, there's a difference between being
informed and being involved. And the key 1is,
if you involve people in the process, then you
get buy in, and when you get buy in, you more
than 1likely will improve every single year.
And so I think it's important that the approach
-- although I get it, this is the fashion in
which we deliver information, I think, moving
forward, 1f you're really gonna assess and have
an action -- after action review, that it
should involve the people, all entities.

SPEAKER: But what I'm actually hearing,

though, 1is this something that affected you
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personally. That's something that you should

have went right away (inaudible) ---

MS. DAS: I did.

MALE SPEAKER: And I responded back ---

MS. DAS: I did.

MALE SPEAKER: I said ---

MS. DAS: He responded and ---

MALE SPEAKER: Okay.

MS. DAS: He responded and he said ---

MALE SPEAKER: Okay.

MS. DAS: --- that we'll discuss it at the wvenue
here.

MALE SPEAKER: All right. (Laughter)

MS. DAS: (Inaudible) September 23rd.

MALE SPEAKER: I know why vyou feel kind of
uncomfortable saying that (inaudible) that's

not a good position to put her in.

(Laughter)

MS. DAS: So, I've been told to say (inaudible)
(Laughter)

FEMALE SPEAKER: And this idisn't our first time

hearing this, because we did hear right after.
Matter of fact, you told us about it.
MS. DAS: Yes.

FEMALE SPEAKER: Because I think that -- 1if I'm not
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mistaken, I thought we was told to tell you --
because I don't care i1if -- she's good, she's
real good.

MALE SPEAKER: Right.

FEMALE SPEAKER: (Inaudible) rented my property
(inaudible) and the Town got my money, oh, oh.
She doing real good.

MALE SPEAKER: Right. What is the -- I think the
issue was ---

MS. DAS: There's a (inaudible) space.

MALE SPEAKER: Well, see, the thing is, what this -
- this shouldn't even be discussed here ---

FEMALE SPEAKER: Amen.

MALE SPEAKER: -—-- that's a personal matter that

involves her.

FEMALE SPEAKER: That should not even be come up in
here.

(Inaudible - multiple speakers)

MALE SPEAKER: Talk to her about it. Okay.

MALE SPEAKER: (Inaudible)

MALE SPEAKER: Well, that's -- you -- you need ---

FEMALE SPEAKER: You go ahead and take care of
that.

MALE SPEAKER: A personal issue that involved her.

FEMALE SPEAKER: Yeah.
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MALE SPEAKER: That you didn't ---

FEMALE SPEAKER: Take care of that.

(Inaudible - multiple speakers)

MALE SPEAKER: That shouldn't even be a part of

this meeting.

FEMALE SPEAKER: Yeah, but she brought it up.

MALE SPEAKER: Yeah, I understand.

(Inaudible - multiple speakers)

MS. DAS: Well, yeah, because he -- I was told this

was the venue to discuss it.

MALE SPEAKER: Right. I gotcha.

(Inaudible - multiple speakers)

MS. DAS: But, 1if I were to make a recommendation,
moving forward, though, 1if you really want to
assess and to improve on, then you need all
parties that are involved in it to have a
voice, and when they have a voice, they can
contribute to improving the process.

MALE SPEAKER: Right.

MS. DAS: And so I feel like, you know, having an
assessment just with your staff doesn't kind of

give a full perspective ---

MALE SPEAKER: Right.
MS. DAS: --- on how we can truly improve it.
MALE SPEAKER: Right.
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MS. DAS: And so that would be my recommendation.
And the second would be, obviously, is to
resolve these 1issues before 1t gets to this
level.

MALE SPEAKER: And see, the thing is right now,
we're in September ---

FEMALE SPEAKER: September.

MALE SPEAKER: --- and normally we don't even

attack any of this stuff till the first of the

year. So, I'm glad you know we're this far in
adv- —---

(Inaudible - multiple speakers)

MALE SPEAKER: -- and actually even talking about
it. So, you know, it's not ---

MS. DAS: Absolutely.

MALE SPEAKER: --- 1it's not that we still can't

have something to kind of (inaudible)

MS. DAS: Push for. (Inaudible)
FEMALE SPEAKER: (Inaudible)
MS. DAS: You know, obviously, just a full

disclosure, my  Jjob involves strategy and
efficiency and analyzing processes and systems
in order for it to be more effective and
efficient. And I certainly would volunteer my

time to improve on some of these processes.
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So, please understand that my intent was not to

bring anything negative to this space.

MALE SPEAKER: Right. I clearly understand.

MS. DAS: But i1s to actually improve on and to move
forward in a positive way. So

MALE SPEAKER: Thank you.

MALE SPEAKER: Thank you.

MALE SPEAKER: Thank you.

MALE SPEAKER: If I could piggyback on that. Maybe
there should be a survey to all the wvendors
after the vendors oversee (inaudible) anything

that could be (inaudible)

(Inaudible - multiple speakers)

FEMALE SPEAKER: Send it in.

(Inaudible - multiple speakers)

FEMALE SPEAKER: And the property owners.
FEMALE SPEAKER: Yeah, send it online.
MALE SPEAKER: Survey on line.

FEMALE SPEAKER: Yeah, yeah, online.
(Inaudible - multiple speakers)

FEMALE SPEAKER: Thank you.

MALE SPEAKER: And the property owners.
FEMALE SPEAKER: Okay.

FEMALE SPEAKER: Thank you.

MALE SPEAKER: And thank you. Because (inaudible)

1230 Richland Street / Columbia, SC 29201

1'7.‘ CREEL COURT REPORTING, INC.
@ |
\*' (803) 252-3445 / contact@creelreporting.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TOWN OF ATLANTIC BEACH 77
as we're -- it's not (inaudible) everything, it
was during the process, and I said, well, we're

going to review the process, and I would like

you to attend the meeting, and we had --

presented tonight the recommendations.

and I

There

was an issue with the form, and also when you

click on that website. So, we -- we're working

to resolve that. Okay. Any other input?

Anyone else?

FEMALE SPEAKER: Nope.

MAYOR EVANS: So, that was the review of ordinance

number 8-2024, and we've had our public time.

So, Council, seek a motion to adjourn.

MOTION TO ADJOURN:

FEMALE SPEAKER: Seek a mo- ---

(Laughter)

FEMALE SPEAKER: So moved.

MAYOR EVANS: I need a second.

FEMALE SPEAKER: Second.

MAYOR EVANS: Motion and a second to adjourn.
call.

FEMALE SPEAKER: Mayor Pro Tem Josephine Isom.

MS. ISOM: Yay.

FEMALE SPEAKER: Councilwoman Jacqueline Gore.

MS. GORE: Yay.

Roll
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TOWN OF ATLANTIC BEACH

FEMALE SPEAKER: Mayor Jake Evans.

MAYOR EVANS: Yay. Motion granted.

adjourned at 7:13 p.m.

(The meeting was adjourned at 7:13 p.m.)
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CERTIFICATE

This is to certify the transcript of the
Atlantic Beach Town Meeting consists of seventy-eight
(78) pages. This transcript was prepared by me
without the benefit of my being present during the
meeting. Additionally, this transcript was prepared
from a audio recording provided to me.

I further certify that I am neither employed by
nor related to any of the parties in this matter or
their counsel; nor do I have any interest, financial
or otherwise, in the outcome of same.

IN WITNESS WHEREOF I have hereunto set my hand

and seal this October 4, 2024.

Unsstslp Oucl Yo

Amanda J. Creel Godfrey
Court Reporter

Notary Public for South Carolina
My Commission Expires: May 27, 2031
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